CEHR-C 11 January 2000

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Elimnation of Requirement to Interview CP-18 Executive Devel opnment
Program (EDP) G aduates

1. This menorandumis to elimnate the requirenent to interview CP-18
Executive Devel opment Program G aduates on CP-18 referral lists. Currently,
activities are required to offer interviews to CP-18 EDP G aduates who are
referred to key GS-15 positions.

2. As indicated in the EDP Announcenent, special consideration neans that
the Functional Chief’'s Representative (FCR) will review a selecting
official’s justification to select other than a referred EDP Graduate. To
addr ess subsequent concerns that referred EDP Graduates were not uniformy
bei ng consi dered, the CP-18 Functional Chief signed a nenorandum on

2 January 1996 requiring selecting officials to offer interviews to

graduat es who appear on a referral list for a key GS-15 position. Two things
now drive us to elimnate this requirenent.

3. First, the USACE Corporate Recruitnent and Sel ection Policy, inplenmented
in March 1997, established a board sel ection process that includes a

requi renent to conduct | eadership and personal interviews. This has served
to offer a fair and equitable opportunity for all candidates to be considered
corporately based on their qualifications for the position. Wth this
process, there is no | onger the concern that EDP Graduates do not get fair
consideration in the selection process.

4. Second, on 31 Decenber 1999, the CP-18 Central Referral Ofice was

di scontinued. Referral lists will be issued by the Cvilian Personnel
Qperations Centers (CPOC), who will not be in a position to identify or
nonitor EDP Graduate referral status. Wthout this central issuance of lists
and the ability to ensure that EDP G aduates are identified, we nust
elimnate the requirenment to provide interviews based on EDP G aduate stat us.

5. The FCR for CP-18 will continue to review selection reconmendations for
all GS-15 CP-18 positions, as required by the Arny Affirmative Action Policy.
During this review process the FCR will ensure that referred CP-18 EDP

G aduat es recei ve the special consideration promsed. It is inperative that
each CP-18 EDP G aduate clearly docunment on future job applications the
functional area in which EDP Graduate status was conferred. This will enable
the FCR to ensure appropriate consideration has been given.
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6. |If you have any questions or concerns about the elimnation of this
requi renent, you may contact Ms. Louise Crowell, CP-18 Executive Secretary
at 202-761-0826.

/ RUSSELL L. FUHRMAN
MG USA
DEPUTY COMVANDER

JCE N. BALLARD
Li eut enant CGeneral, USA
Conmmandi ng

DI STRI BUTI ON:

CHI EF, NATI ONAL GUARD BUREAU

CH EF, ARWY RESERVE

ASSI STANT CH EF OF STAFF FOR | NSTALLATI ON MANAGEMENT

OFFI CE OF THE ASSI STANT SECRETARY OF THE ARWMY ( MANPOWER AND
RESERVE AFFAI RS), ATTN. SAMR- CPP

COMVANDER | N CHI EF
U. S. ARMY, EUROPE AND SEVENTH ARMY ( USAREUR)

COVMANDER
U S. ARMY MATER EL COMVAND ( AMC)

U S. ARMY FORCES COVMAND ( FORSCOM)

U S. ARMY TRAI NI NG AND DOCTRI NE COMVAND ( TRADCC)

U S. ARMY SPECI AL OPERATI ONS COVMAND ( USASOC)

U S. ARMY CORPS OF ENG NEERS MAJOR SUBORDI NATE COVMANDS ( USACE)
U S. ARWY MEDI CAL COVMAND ( MEDCOM)

U S. ARWY PACI FI C COWWAND ( USARPAC)

El GHTH U.S. ARWY ( EUSA)

M LI TARY TRAFFI C MANAGEMENT COWMAND ( MTMVD)

U S. ARW M LITARY DI STRICT OF WASH NGTON ( MDW

U S. ARMY SOUTH (USARSO)

U S. ARWY | NTELLI GENCE AND SECURI TY COVMAND (| NSCOW)

U S. ARMY CRI M NAL | NVESTI GATI ON COMVAND ( CI DC)



